
Invested in 

your success

Partnering with you

to deliver sustainable

improvements

GSA Management Consulting specialises in Strategy,

Service Delivery Improvement and Governance, Risk and

Compliance. A boutique management consultancy firm, with

a breadth of experience and expertise to rival any firm.
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Established in 2019, GSA Management 

Consulting is built on the vision of its 

two founding directors who set out to 

deliver top tier management consulting 

services with a more personal and 

attentive approach that only comes 

with a small business culture.

Our services

STRATEGY DEVELOPMENT

STRATEGY 

STRATEGIC PLANNING

STRATEGIC REVIEW

TRANSFORMATIONAL 

DESIGN & LEADERSHIP

SERVICE DELIVERY 
IMPROVEMENT 

TARGET OPERATING MODEL

PROCESS IMPROVEMENT

ORGANISATION DESIGN

CHANGE MANAGEMENT

BUSINESS PERFORMANCE 

MANAGEMENT

CAPABILITY BUILDING

DIGITAL TRANSFORMATION

GOVERNANCE

GOVERNANCE, RISK 
AND COMPLIANCE 

RISK MANAGEMENT

COMPLIANCE

AIR WORTHINESS

ASSURANCE

PROGRAM/PROJECT

MANAGEMENT

SAFETY MANAGEMENT 

SYSTEMS

Supporting you in developing, 

planning or reviewing your 

organisational, business unit, 

or functional strategy.

Ensuring that your 

organisation is effectively 

governed and that risk and 

compliance is optimised to 

meet your strategic outcomes.

Working shoulder to shoulder 

with you to design and implement 

changes that deliver results.

We partner with clients to deliver 

everything from targeted 

operational improvements 

through to end-to-end 

transformational change.
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Our experience 

and team 

members

Our team is comprised of highly qualified 

and talented professionals with extensive 

experience working in senior operational 

roles within industry as well as across 

major consulting firms. This experience 

allows us to navigate the nuances of 

each sector and situation.
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DIRECTORS 

Neil Greenfield

Public Sector
Heath Smith

Defence Sector

Colan Crosbie

Director

Process and Change

Graeme Walker

Senior Manager

Process and Project

Management

Michael Johnston

Director

Process and Change

Stephen Wright

Senior Manager

Process and Change

James Brown

Senior Associate

Strategy and

Operations

Andrew O’Donnell

Manager

Project/Program

Management

Cindy O’Brien

Manager

Process and Change

Mathew Opitz

Manager

Project/Program

Management

Olivia Pratiwi

Manager

Process and Change

Paul Nolan

Manager

Project/Program

Management

Kristian Cook

Director

Defence and Engineering

Nathan Young

Manager

Process and Change

Mark Watson

Senior Consultant

Project/Program 

Management

Nick Broadbent

Senior Associate

Operations and Training

Will Scott

Senior Associate

Defence and Defence 

Industry

Paul Barnes

Director

Defence and Federal 

Government

Luke Herden

Senior Associate

Aviation

Rich Green

Senior Associate

Project/Program 

Management

Michael Clowes

Senior Associate

Process and Change

Aidan Whelan

Manager

Process and Change

Sarah Wells

Senior Manager

Process and Change

Emily Petie

Senior Manager

Project/Program

Management



Partnered with a large RAAF Force Element 

Group (FEG) to design and implement a major 

transformation program with significant 

organisational and capability outcomes. 

Worked in partnership with a state police service to 

design and implement a new service delivery model 

to enhance the service provided to the community.

Partnered with a state emergency service 

organisation to provide process, change and 

project management services.

Completed a current and future state assessment 

to enhance client management for a state 

government frontline service delivery organisation.

Designed and implemented a performance 

management regime to provide increased 

transparency of service delivery effectiveness.

C L I E N T S Our team members have experience delivering projects across a range of clients and sectors.

Our experience 

and team 

members

Partnered with Army over several years to 

transform training, workforce, organisation, 

command & control and planning to prepare for 

future aircraft fleets and operating models.  
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Ready to partner with a team dedicated to 

delivering sustainable results?
CONTACT US TODAY

C O N T A C T  U S  T O D A Y

P R O U D L Y  S U P P O R T I N G

info@gsamc.com.au l +61 468 534 026 l +61 403 659 993

https://www.gsamc.com.au/contact/
mailto:info@gsamc.com.au
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