
Invested in 

your success

Delivering exceptional 

Professional Contractor 

Services for the 

Commonwealth

GSA Management Consulting is an award-winning Australian 

SME management consultancy firm, with a breadth of 

experience and expertise to rival the big firms.
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We help agencies shape future-ready workforces through workforce 

planning, capability uplift, and performance frameworks. Our expertise 

spans workforce strategy, culture, workplace health and safety, role and 

structure analysis, and aligning people systems to organisational goals.

HUMAN RE S O URCE S

We design and enable organisational and governance models that drive 

accountability, transparency, and alignment between strategy, structure, 

and service delivery. Our work spans organisational design, structural 

reviews, leadership development, and planning activities that strengthen 

capability and performance. Developing effective organisations requires 

equal focus on relationships, behaviour, and process. 

O RG ANI S AT I O NAL P LANNI NG  AND 

DE V E LOP ME NT

We deliver disciplined project and program management supported by 

clear governance, assurance, and benefits realisation. Our team 

integrates strategy, delivery, and change management to ensure 

outcomes are achieved and provides advisory support including business 

case development, resource and cost modelling and implementation 

assurance. 

P RO G RAMS  &  P RO J ECTS

We strengthen organisational performance through independent audit, 

assurance, risk management and quality management. Our team brings 

deep experience designing and reviewing policy and frameworks that 

enhance transparency, accountability, and compliance. Our approach 

focuses on building capability across teams, creating feedback loops that 

drive continuous improvement, and ensuring leaders have the right 

insights to act with confidence.

Q UALI TY MANAG E ME NT

Our approach is grounded in three 

principles: clarity of purpose, shared 

ownership, and measurable outcomes. We 

apply proven frameworks and adaptive 

methods to suit the complexity of each 

engagement, ensuring solutions are both 

rigorous and achievable.

Our approach

We are experienced at working with clients to author and edit contemporary 

doctrine, policies, strategies and reports, including both technical and 

general in nature for Australian Government departments. We work hand in 

hand with clients on documents, consult with stakeholders, incorporate 

feedback and obtain leadership endorsement. 

 

We enable clear, purposeful communication and authentic engagement 

with stakeholders and communities. Our services include strategic 

communication planning, facilitation, stakeholder mapping, and co-design. 

Effective engagement is built on empathy and clarity. We combine 

behavioural insights with human-centred design to create communication 

that informs, involves, and inspires.

AUTHO R &  W RI T I NG  S E RV I CES

CO MMUNI CAT I O NS

CO MMUNI TY &  S TAKE HO LDE R

We help organisations build strong governance frameworks that promote 

transparency, accountability, and agility in decision-making. Our approach 

ensures governance structures are aligned with strategic objectives while 

remaining adaptable to changing priorities and regulatory requirements. We 

focus on embedding governance principles into everyday operations, 

enabling boards and leadership teams to make informed decisions with 

confidence. 

CO RP O RATE  G O V E RNANCE

We provide strategic communication services, tailored communication 

strategies, speechwriting and media management support for a variety of 

high-profile government projects. We understand the importance of 

addressing emerging communication issues promptly, consistency in key 

messaging and the importance of coaching and briefing leaders on effective 

messaging to enhance their engagement with stakeholders. 



Led program 

management and 

organisation design for 

the transition and 

establishment of an 

emergency services 

department

Managed the 

transformation of systems 

and organisations that 

improved the management, 

performance, reporting and 

compliance of airbases 

across Australia

Provided strategic 

business advisory 

services that 

created a robust 

governance 

framework

Conducted a 

comprehensive review and 

evaluation of a business 

model and co-designed a 

future state strategy 

prioritising business 

continuity and 

performance

Assessed the 

workforce capabilities, 

strengths, and 

performance of 

various functional 

areas and developed 

recommendations 

aligned to long-term 

goals

Planned, developed, and 

implemented an enterprise 

quality management 

system  with integration 

into ICT systems and 

compliance with new 

regulations 

Our clients & 

experience

AUTHOR & WRITING 

SERVICES

COMMUNICATIONS

COMMUNITY & 

STAKEHOLDER

CORPORATE 

GOVERNANCE

HUMAN          

RESOURCES

ORGANISATIONAL 

PLANNING

PROGRAMS &   

PROJECTS

CLI E NTS

Many of our engagements 

extend beyond a single 

service category.

We combine expertise from 

across disciplines to deliver 

coordinated, evidence-based 

solutions that respond to 

complex challenges. This 

integrated approach ensures 

our work delivers both 

impact and enduring public 

value.

Our team members have experience delivering projects across a range of clients and sectors.

QUALITY     

MANAGEMENT



Ready to partner with a team dedicated to 

delivering sustainable results?
CONTACT US TODAY

C O N T A C T  U S  T O D A Y

P R O U D L Y  S U P P O R T I N G

info@gsamc.com.au l +61 468 534 026 l +61 403 659 993

https://www.gsamc.com.au/contact/
mailto:info@gsamc.com.au
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