
Invested in 
your success

Delivering exceptional 
Management Advisory 
Services for 
Commonwealth 
entities 

GSA Management Consulting is an award-winning Australian 
SME management consultancy firm, with a breadth of 
experience and expertise to rival the big firms.
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Our approach is grounded in three 

principles: clarity of purpose, shared 

ownership, and measurable outcomes. We 

apply proven frameworks and adaptive 

methods to suit the complexity of each 

engagement, ensuring solutions are both 

rigorous and achievable.

Our approach

O R G AN I S AT I O N AL  P L AN N I N G  &  D E V E L O P M E N T

B U S I N E S S  S T R A T E G Y  &  I M P R O V E M E N T

C H A N G E  M A N A G E M E N T

C O R P O R AT E  G O V E R N AN C E

G O V E R N A N C E  S T R U C T U R E S  &  P E R F O R M A N C E

B U S I N E S S  P E R F O R M A N C E  R E V I E W S

Working shoulder to shoulder with you to design and implement changes that deliver 

results. We partner with clients to deliver everything from targeted operational 

improvements through to end-to-end transformation change.

We understand what it takes to design and implement changes that deliver sustainable 

benefits and tailor our approach accordingly. We incorporate the right processes and 

technology to maximise the benefits of change, but we understand that it is the ‘people’ 

that truly make or break successful change programs. For this reason, we place great 

emphasis on getting the people aspect right so that the process and technology changes 

are embedded.

Our tools include change strategies and best practices, impact assessments and change 

resistance, communication strategies and stakeholder engagement and workforce 

culture and change.

We have supported clients in understanding the effectiveness of their current 

performance regime and in designing and implementing solutions that will better enable 

clients to provide efficient and effective service delivery. 

In addition to performance, GSA reviews Strategic Alignment, Processes, Roles and 

Responsibilities, Technology, Management Information, Behaviour and Culture and 

Decision Making.

Our tools include pperformance measures & strategies, measurement & reporting of 

efficiency & effectiveness and quantitative & qualitative analysis.

We help organisations build strong governance frameworks that promote transparency, 

accountability, and agility in decision-making. Our approach ensures governance 

structures are aligned with strategic objectives while remaining adaptable to changing 

priorities and regulatory requirements.

We focus on embedding governance principles into everyday operations, enabling boards 

and leadership teams to make informed decisions with confidence. This includes 

strengthening oversight, clarifying roles and responsibilities, and creating mechanisms for 

continuous improvement.

GSA has worked closely with clients to design, implement, and review governance 

arrangements through board, committee & CEO performance evaluations, procedure & 

process reviews, strategic directions & objectives analysis, corporate governance best 

practice standards, policy & procedure compliance reviews, and skills mix analysis.
We help organisations achieve sustainable performance by aligning strategy, structure, 

and operations to deliver measurable outcomes. Our approach combines rigorous 

analysis with collaborative design, ensuring strategies are practical, adaptable, and 

grounded in evidence. 

We focus on creating frameworks that enable clarity of purpose, informed decision-

making, and continuous improvement across all levels of the organisation. GSA has 

supported clients in developing, planning, and reviewing organisational strategies, 

delivering initiatives that range from service delivery reform to process optimisation.  

Our work spans processes, systems & mapping, design, reengineering, risk & controls, 

strategic analysis & plans, organisational design, objectives, resourcing & delivery 

strategies, benchmarking & intelligence, and capability & service delivery reform.

GSA’s core service offerings are aligned with the Management Advisory Services Panel 

categories, reflecting our proven capability and track record in delivering exceptional 

outcomes. This alignment is not by chance; it demonstrates our depth of expertise and 

commitment to excellence in these critical areas. 

What sets us apart is ‘The GSA Way’ a tailored approach that blends industry best practice 

with real-world insights and lessons learned from complex projects. This methodology 

ensures every engagement is designed to exceed expectations, delivering solutions that 

are practical, innovative, and sustainable. When you choose GSA, you’re selecting a 

partner who understands your challenges and brings the tools, experience, and agility to 

turn strategy into measurable success. 

Change Management – The GSA Way

O U R  C O R E  S E R V I C E S  –  ‘ T H E  G S A W AY ’  

S T R A T E G Y  |  S E R V I C E  D E L I V E R Y  I M P R O V E M E N T  |  G O V E R N A N C E  

R I S K  &  C O M P L I A N C E

Project Management – The GSA Way

Process Improvement – The GSA Way



Provided extensive 

expertise and 

implementation experience 

to deliver a strategic 

review of aviation 

regulations for both 

training and maintenance 

licensing. 

Managed and led the 

change required to deliver 

an independent review and 

strengthen capability, 

governance arrangements 

and stakeholder 

engagement.

Development of a program 

management framework to 

improved assurance 

culture and enhanced 

airbase performance 

across the 

National Airbase Network.

Independent review of 

governance and 

consultative mechanisms 

for a government program, 

delivering improved 

oversight and 

accountability.

Strategic change and 

communications support 

enabling a seamless 15-

month transition of 

emergency services 

functions as part of a 

machinery of government 

change.

Design and 

implementation of a future-

state operating model to 

strengthen procurement 

capability, governance, 

and efficiency across the 

health system.

Our clients & 

experience

BUSINESS STRATEGY 

& IMPROVEMENT

CHANGE 

MANAGEMENT

BUSINESS 

PERFORMANCE 

REVIEWS

GOVERNANCE 

STRUCTURES & 

PERFORMANCE

CLI E NTS

Many of our engagements 

extend beyond a single 

service category.

We combine expertise from 

across disciplines to deliver 

coordinated, evidence-based 

solutions that respond to 

complex challenges. This 

integrated approach ensures 

our work delivers both 

impact and enduring public 

value.

Our team members have experience delivering projects across a range of clients and sectors.



Designed and 

implemented an enterprise 

prioritisation model to 

improve workload 

management, risk 

visibility, and resource 

allocation across a 

national Commission.

Identified gaps between 

Joint Operational Planning 

and Tactical Doctrine & 

drafted new Doctrine with 

Subject Matter Experts, to 

ensure consistency across 

the doctrine suite for 

RAAF Airbase Operations.

Partnered with a police 

service to co-design and 

implement a new service 

delivery model, improving 

efficiency and community 

outcomes through new 

structures, roles, and 

performance measures.

Reviewed corporate 

services capability and 

systems following major 

acquisitions, identifying 

improvement opportunities 

and developing a 

prioritised implementation 

and communication plan.

Oversaw and delivered a 

transition in response to a 

machinery-of-government 

change to establish a new 

business line, integrating 

capability and resources 

from another agency.

Our clients & 

experience

Many of our engagements 

extend beyond a single 

service category.

We combine expertise from 

across disciplines to deliver 

coordinated, evidence-based 

solutions that respond to 

complex challenges. This 

integrated approach ensures 

our work delivers both 

impact and enduring public 

value.

CLI E NTS Our team members have experience delivering projects across a range of clients and sectors.

BUSINESS STRATEGY 

& IMPROVEMENT

CHANGE 

MANAGEMENT

BUSINESS 

PERFORMANCE 

REVIEWS

GOVERNANCE 

STRUCTURES & 

PERFORMANCE

Delivered an independent 

integrity maturity 

assessment and roadmap 

providing uplift 

recommendations across 

eight Commonwealth 

integrity principles.



Ready to partner with a team dedicated to 

delivering sustainable results?
CONTACT US TODAY

C O N T A C T  U S  T O D A Y

P R O U D L Y  S U P P O R T I N G

info@gsamc.com.au l +61 468 534 026 l +61 403 659 993

https://www.gsamc.com.au/contact/
mailto:info@gsamc.com.au
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