
Invested in 
your success

Partnering with you to 
meet digital marketplace 
requirements for the 
Australian Government

GSA Management Consulting is an award-winning Australian 
SME management consultancy firm, with a breadth of 
experience and expertise to rival the big firms.
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Our approach is grounded in three 

principles: clarity of purpose, shared 

ownership, and measurable outcomes. We 

apply proven frameworks and adaptive 

methods to suit the complexity of each 

engagement, ensuring solutions are both 

rigorous and achievable.

Our approach

P R O F E S S I O N AL  &  C O N S U L T I N G  S E R V I C E S

B U S I N E S S ,  S Y S T E M S  &  P R O C E S S  A N A L Y S I S  S E R V I C E S

P R O G R A M ,  P R O J E C T  A N D  C H A N G E  M A N A G E M E N T  S E R V I C E S

I C T  L AB O U R  H I R E

L A B O U R  H I R E ,  R E C R U I T M E N T  &  R E L A T E D  S E R V I C E S

S T R A T E G Y ,  P O L I C Y  A N D  G O V E R N A N C E  S E R V I C E S

We help organisations successfully navigate complex change by aligning programs, projects, 

and transformation initiatives with business priorities. Our approach combines structured 

planning with adaptive delivery methods, ensuring change strategies are practical, inclusive, 

and grounded in best practice.

We focus on creating governance frameworks and engagement strategies that enable clarity of 

roles, informed decision-making, and seamless adoption of new technologies and ways of 

working. Our team supports clients in reviewing portfolios, designing and implementing 

governance for large-scale ICT programs, and applying Agile and other delivery methodologies 

to achieve measurable outcomes. 

Our work spans program and project management, change strategy and planning, stakeholder 

engagement, communications, cultural change, readiness assessments, target operating model 

design, training and capability uplift, reporting and visualisation, and digital transformation 

leadership.

We help organisations shape strategic direction and governance frameworks that enable 

effective decision-making and sustainable digital transformation. Our approach combines 

evidence-based analysis with practical design, ensuring strategies and policies are aligned with 

government priorities and organisational objectives.

We focus on creating structures and guidelines that support clarity, accountability, and informed 

investment decisions across technology and operations. Our team assists clients in developing 

digital transformation strategies, workforce and ERP planning, and governance models for ICT 

investments. We also provide policy interpretation, maturity assessments, and recommendations 

based on quantitative and qualitative insights, ensuring compliance, security, and operational 

excellence.

Our work spans strategy and policy development, governance design, investment planning, 

business case preparation, digital and ICT policy creation, capability assessments, and advisory 

services on leadership, assurance, and digital governance.

We help organisations secure highly skilled ICT professionals through flexible labour hire 

and recruitment solutions that align with project objectives and compliance requirements. 

Our approach ensures clients can access the right talent quickly while maintaining control 

over engagement models and workforce planning.

We focus on simplifying ICT talent acquisition by offering end-to-end support, from 

sourcing and vetting candidates to managing employment arrangements and onboarding. 

This includes reducing administrative burden, ensuring contractual compliance, and 

providing advisory services for workforce optimisation.

Our team will work closely with clients to deliver ICT labour hire and recruitment services 

through seller-sourced labour hire workers, buyer-sourced labour hire workers, seller-

sourced buyer workers, and additional services such as workforce planning, sourcing 

strategies, and APS compliance guidance.
We help organisations transform operations by designing and delivering digital processes that 

are efficient, effective, and fit-for-purpose. Our approach combines deep analysis with innovative 

design to ensure solutions are data-driven, practical, and aligned with business objectives.

We focus on creating frameworks that reduce points of failure, minimise manual work, and 

accelerate process transformation, enabling clarity, improved user experience, and measurable 

productivity gains. Our team supports clients in examining and re-engineering current processes, 

identifying gaps and inefficiencies, and leveraging emerging technologies to drive automation 

and continuous improvement.

Our work spans process mapping and design, workflow automation, strategic analysis, KPI 

development, data integration, technology stack optimisation, and quality assurance.

GSA’s core service offerings are aligned with the Digital Marketplace 2.0 Panel categories, 

reflecting our proven capability and track record in delivering exceptional outcomes. This 

alignment is not by chance; it demonstrates our depth of expertise and commitment to 

excellence in these critical areas. 

What sets us apart is ‘The GSA Way’ a tailored approach that blends industry best practice 

with real-world insights and lessons learned from complex projects. This methodology 

ensures every engagement is designed to exceed expectations, delivering solutions that 

are practical, innovative, and sustainable. When you choose GSA, you’re selecting a 

partner who understands your challenges and brings the tools, experience, and agility to 

turn strategy into measurable success. 

Change Management – The GSA Way

O U R  C O R E  S E R V I C E S  –  ‘ T H E  G S A W AY ’  

S T R A T E G Y  |  S E R V I C E  D E L I V E R Y  I M P R O V E M E N T  |  G O V E R N A N C E  

R I S K  &  C O M P L I A N C E

Project Management – The GSA Way

Process Improvement – The GSA Way



As part of an 

organisational transition 

program, implemented 

changes to the ICT service 

delivery functions including 

updates to regional 

boundaries & cascading 

impacts to ICT systems.

Fleet modernisation 

created the opportunity 

(and need) for enhanced 

fleet planning and 

maintenance management 

outcomes through a 

standardised, modern, 

user-friendly technology 

solution.

Development of a program 

management framework to 

improved assurance 

culture and enhanced 

airbase performance 

across the 

National Airbase Network.

Developed an 

IT tool to assess equipment

serviceability,

capability, capacity, system 

demand, and workforce 

readiness across 15 major 

airbases with 

bespoke datasets and 

sources.

Redesigned and 

implemented a new 

service delivery model that 

was more efficient & 

improved outcomes for the 

community in the face of 

increasing calls for 

service.

Developed and 

implemented a digital  

strategy following an 

unfavourable Independent 

Assurance Review 

outcome leading to a 7-

year trusted relationship 

between client and GSA.

Our clients & 

experience

BUSINESS, SYSTEMS & 

PROCESS ANALYSIS

PROGRAM, PROJECT & 

CHANGE MANAGEMENT

STRATEGY, POLICY & 

GOVERNANCE

LABOUR HIRE, 

RECRUITMENT & 

RELATED SERVICES

CLI E NTS

Many of our engagements 

extend beyond a single 

service category.

We combine expertise from 

across disciplines to deliver 

coordinated, evidence-based 

solutions that respond to 

complex challenges. This 

integrated approach ensures 

our work delivers both 

impact and enduring public 

value.

Our team members have experience delivering projects across a range of clients and sectors.



Ready to partner with a team dedicated to 

delivering sustainable results?
CONTACT US TODAY

C O N T A C T  U S  T O D A Y

P R O U D L Y  S U P P O R T I N G

info@gsamc.com.au l +61 468 534 026 l +61 403 659 993

https://www.gsamc.com.au/contact/
mailto:info@gsamc.com.au
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