
Invested in 
your success

Partnering with you to 
meet your ICT 
professional and 
consulting needs

GSA Management Consulting is an award-winning SME 
management consultancy firm, with a breadth of experience 
and expertise to rival the big firms.
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A N I N F O R M A T I O N  C O M M U N I C A T I O N S  T E C H N O L O G Y  P R O V I D E R  A R R A N G E M E N T  
( I C T P A )  P A N E L  S U P P L I E R



Our approach is grounded in three 
principles: clarity of purpose, shared 
ownership, and measurable outcomes. We 
apply proven frameworks and adaptive 
methods to suit the complexity of each 
engagement, ensuring solutions are both 
rigorous and achievable.

Our approach

I C T  P E R S O N N E L  R E S O U R C E S

C H A N G E  A N D  T R A N S F O R M A T I O N

S T R A T E G Y  A N D  A R C H I T E C T U R E  C O N T I N U E D

We are a trusted management consulting partner delivering comprehensive change and 
transformation services to government and enterprise clients under the ICTPA Panel. As an 
accredited panel supplier, we help organisations plan and execute complex, multi-year 
transformations that align technology investment with strategic outcomes, streamline delivery, and 
uplift capability. 

Our approach integrates structured change leadership with modern delivery practices, drawing on 
globally adopted frameworks to define roles, responsibilities, and competency levels across business 
change, agile delivery, and digital program management, ensuring a consistent language for 
capability building and workforce planning throughout transformation initiatives. 

We bring proven experience working alongside Defence and whole-of-government stakeholders, 
aligning our transformation work with contemporary digital strategies and governance expectations 
so that change is secure, measurable, and sustainable in mission-critical environments.

Our consultants partner closely with senior leaders and delivery teams to translate strategic intent 
into pragmatic transformation roadmaps, mobilise cross-functional programs, and embed robust 
benefits management, risk control, and assurance mechanisms that meet Australian Government 
standards, and ensure the change sticks. 

We understand the change required when delivering operating models that enable transparency, 
cadence, and decision velocity, while applying role clarity and skills uplift to build enduring internal 
capability. We believe this approach ultimately reduces reliance on external support over time. 

As an ICTPA supplier, we offer streamlined procurement and proven governance processes, 
collaborating within the Defence digital ecosystem and broader Commonwealth panels to accelerate 
change while maintaining sovereign, secure delivery expectations and compliance with panel 
requirements. 

By choosing GSA Management Consulting agencies gain a transformation partner committed to 
measurable outcomes. We do this by combining change and transformation with strategic advisory, 
disciplined execution, and workforce uplift to deliver resilient, future-ready operations across complex 
public sector environments.

Our approach incorporates security-by-design across all layers of architecture, supported by 
robust governance structures, compliance frameworks, and risk management strategies that meet 
Australian Government standards. Through business case development we provide clarity and 
confidence for ICT investment decisions, enabling organisations to navigate complex digital 
landscapes with precision and agility. 

Beyond technical design, we focus on building sustainable capability through workforce and talent 
strategies that uplift ICT skills and support long-term transformation goals. Our consultants bring 
expertise across Strategy & Architecture, Change & Transformation, and Development & 
Implementation, ensuring a holistic approach to ICT modernisation. 

With a proven track record delivering strategic ICT programs for Defence and Federal 
Government, we combine deep domain knowledge with a collaborative, outcome-driven 
methodology. Clients choose us for our ability to translate strategic vision into actionable 
architecture, balancing innovation with compliance and security imperatives. 

S T R A T E G Y  A N D  A R C H I T E C T U R E

We deliver end-to-end ICT strategy and architecture services to government agencies and enterprise 
organisations. As an accredited provider under the ICTPA Panel for Strategy and Architecture, we 
specialise in shaping technology environments that enable transformation and resilience.

Our team works closely with clients to define strategic ICT roadmaps that align technology 
investments with organisational objectives, ensuring future-ready solutions that deliver measurable 
outcomes. We design and implement enterprise architecture frameworks that integrate systems and 
security models, embedding zero-trust principles and identity management to safeguard critical 
assets. 

GSA’s core service offerings are aligned with the Digital Marketplace 2.0 Panel categories, 
reflecting our proven capability and track record in delivering exceptional outcomes. This 
alignment is not by chance; it demonstrates our depth of expertise and commitment to 
excellence in these critical areas. 

What sets us apart is ‘The GSA Way’ a tailored approach that blends industry best practice 
with real-world insights and lessons learned from complex projects. This methodology 
ensures every engagement is designed to exceed expectations, delivering solutions that 
are practical, innovative, and sustainable. When you choose GSA, you’re selecting a 
partner who understands your challenges and brings the tools, experience, and agility to 
turn strategy into measurable success. 

Change Management – The GSA Way

O U R  C O R E  S E R V I C E S  –  ‘ T H E  G S A W AY ’  
S T R A T E G Y  |  S E R V I C E  D E L I V E R Y  I M P R O V E M E N T  |  G O V E R N A N C E  
R I S K  &  C O M P L I A N C E

Project Management – The GSA Way

Process Improvement – The GSA Way



Conducted a Future 

Aeroskills 

Workforce Design Project 

(FAWD) to set a new 

Strategy and Architecture for 

the Army Aviation Aeroskills 

workforce that will 

revolutionise the delivery of 

maintenance and 

sustainment 

to the Army Aviation 

capability.

Fleet modernisation 

created the opportunity 

(and need) for 

enhanced fleet planning 

and maintenance 

management outcomes 

through a standardised, 

modern, user-friendly 

technology solution.

Established a program 

to design and implement 

a new operating 

model for ADF Airbases, 

uplifting airbase 

capability and setting 

the conditions for 

enormous 

operational benefits over 

the coming years.

Developed an IT tool to

assess equipment

serviceability,

capability, capacity, 

system demand, and 

workforce readiness 

across 15 major airbases 

with bespoke datasets 

and sources.

Delivered transformational 

change and 

optimisation to the 

Australian Army Aeroskills 

training 

continuum including Initial 

Employment Training 

(IET) and 

post-graduate training for 

the Army’s aviation 

technical 

workforce. 

Conducted dedicated 

Strategic Planning for 

several Defence ICT 

Portfolios that were 

facing challenges across 

governance and 

management processes 

which were creating risk 

to system 

performance.

Our clients & 

experience

CHANGE AND 

TRANSFORMATION

STRATEGY AND 

ARCHITECTURE

CLI E NTS

Many of our engagements 

extend beyond a single 

service category.

We combine expertise from 

across disciplines to deliver 

coordinated, evidence-based 

solutions that respond to 

complex challenges. This 

integrated approach ensures 

our work delivers both 

impact and enduring public 

value.

Our team members have experience delivering projects across a range of clients and sectors.



Ready to partner with a team dedicated to 

delivering sustainable results?
CONTACT US TODAY

C O N T A C T  U S  T O D A Y

P R O U D L Y  S U P P O R T I N G

info@gsamc.com.au l +61 468 534 026 l +61 403 659 993

https://www.gsamc.com.au/contact/
mailto:info@gsamc.com.au
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