
Invested in 

your success

Working together to 

deliver impact for 

Queensland

GSA Management Consulting is an award-winning SME 

management consultancy firm, with a breadth of experience 

and expertise to rival the big firms.
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A  Q U E E N S L A N D  R E G I S T E R E D  S M A L L  M E D I U M  E N T E R P R I S E  ( S M E )  B U S I N E S S



Our approach is grounded in three 

principles: clarity of purpose, shared 

ownership, and measurable outcomes. We 

apply proven frameworks and adaptive 

methods to suit the complexity of each 

engagement, ensuring solutions are both 

rigorous and achievable.

Our approach

We strengthen organisational performance through independent audit, assurance, and 

risk management. Our team brings deep experience designing and reviewing frameworks 

that enhance transparency, accountability, and compliance.

We recognise that quality assurance is most effective when embedded within day-to-day 

decision making. Our approach focuses on building capability across teams, creating 

feedback loops that drive continuous improvement, and ensuring leaders have the right 

insights to act with confidence.

Our work often combines structured assurance methodologies, risk maturity 

assessments, and targeted recommendations that strengthen governance and support 

enduring public value.

Q U AL I T Y  AS S U R AN C E  &  R I S K

A U D I T  &  A S S U R A N C E  |  R I S K  M A N A G E M E N T

We help agencies shape future-ready workforces through workforce planning, capability 

uplift, and performance frameworks. Our expertise spans workforce strategy, role and 

structure analysis, and aligning people systems to organisational goals.

Achieving sustainable workforce performance relies on engagement and clarity, not just 

process. Our approach integrates data-driven analysis with collaborative design to 

ensure frameworks are practical, transparent, and enable individual and collective 

success.

Our tools include capability mapping, performance measurement frameworks, and 

workforce scenario planning to guide evidence-based workforce decisions.

H U M AN  R E S O U R C E S

C A P A B I L I T Y  &  P E R F O R M A N C E  |  W O R K F O R C E  M A N A G E M E N T

We design and enable organisational and governance models that drive accountability, 

transparency, and alignment between strategy, structure, and service delivery. Our work 

spans organisational design, structural reviews, leadership development, and planning 

activities that strengthen capability and performance.

Developing effective organisations requires equal focus on relationships, behaviour, and 

process. Our approach brings teams together around shared understanding of roles, 

resourcing, decision rights, reporting lines, and the flow of information that enables 

confident leadership and effective service delivery.

We use diagnostic tools, maturity frameworks, policy and process analysis and 

leadership development to strengthen organisational performance and deliver 

sustainable capability and capacity.

O R G AN I S AT I O N AL  D E V E L O P M E N T  &  G O V E R N AN C E

C O R P O R A T E  G O V E R N A N C E  |  O R G  P L A N N I N G  &  D E V E L O P M E N T

We provide analytical, design, and evaluation expertise to shape effective policies and 

programs. Our end-to-end approach connects intent to impact through evidence-based 

advice, business cases, and program reviews.

Successful policy outcomes depend on strong problem definition, collaboration, and clear 

measures of impact. Drawing on tools such as cost–benefit analysis, logic models, and 

program evaluation frameworks, we help agencies design practical, evidence-informed 

initiatives that remain adaptable and outcomes-focused.

Our work spans policy design, program review, and regulatory analysis, ensuring 

alignment between strategic intent, delivery capability, and community outcomes.

G O V E R N M E N T  P O L I C Y  &  P R O G R AM S

G O V T  P O L I C Y  &  P R O G R A M S  |  L E G I S L A T I V E  &  R E G U L A T O R Y

We enable clear, purposeful communication and authentic engagement with stakeholders 

and communities. Our services include strategic communication planning, facilitation, 

stakeholder mapping, and co-design.

Effective engagement is built on empathy and clarity. We combine behavioural insights 

with human-centred design to create communication that informs, involves, and inspires.

Our work often includes developing engagement frameworks, conducting co-design 

workshops, and creating tailored communication materials that support collaboration and 

trust.

C O M M U N I C AT I O N  &  E N G AG E M E N T

S T R A T E G I C  C O M M U N I C A T I O N S  |  E N G A G E M E N T  &  C O - D E S I G N

We deliver disciplined project and program management supported by clear governance, 

assurance, and benefits realisation. Our team integrates strategy, delivery, and change 

management to ensure outcomes are achieved and provides advisory support including 

business case development, resource and cost modelling and implementation assurance. 

Experience shows that strong governance and adaptive leadership are critical to project 

success. We apply recognised methodologies such as PRINCE2, MSP, and benefits-

realisation frameworks, tailored to the context of each engagement. 

Our focus is on enabling confident delivery by aligning people, process, and purpose to 

achieve measurable results.

P R O J E C T S  &  P R O G R AM S

P R O J E C T  A N D  P R O G R A M  S E R V I C E S  &  A D V I S O R Y

We deliver transparent, efficient, and ethical procurement and contract management 

processes. Our advice ensures compliance, fairness, and value for money while 

strengthening organisational capability.

Sound procurement begins with clarity of purpose and ends with trusted outcomes. We 

guide clients through every stage, from planning and evaluation to contract management, 

using proven frameworks and probity principles.

Our experience includes developing procurement strategies, designing evaluation 

frameworks, and reviewing procurement practices to enhance efficiency and integrity.

P R O C U R E M E N T  &  P R O B I T Y

P R O C U R E M E N T  A D V I S O R Y



Delivered an independent 

integrity maturity 

assessment and roadmap 

providing uplift 

recommendations across 

eight Commonwealth 

integrity principles.

Completed a 

comprehensive capability 

and performance review 

informing structural, role, 

and process 

improvements for a state-

wide correctional service.

Developed policy options 

and implementation plan 

to inform government 

decisions on establishing 

an independent Police 

Integrity Unit.

Independent review of 

governance and 

consultative mechanisms 

for the for a government 

program, delivering 

improved oversight and 

accountability.

Strategic change and 

communications support 

enabling a seamless 15-

month transition of 

emergency services 

functions as part of a 

machinery of government 

change.

Design and 

implementation of a future-

state operating model to 

strengthen procurement 

capability, governance, 

and efficiency across the 

health system.

Our clients & 

experience

QUALITY ASSURANCE

& RISK

HUMAN

RESOURCES

ORG DEVELOPMENT & 

GOVERNANCE

GOVERNMENT POLICY & 

PROGRAMS

COMMUNICATION & 

ENGAGEMENT

PROJECTS

& PROGRAMS

PROCUREMENT & 

PROBITY

CLI E NTS

Many of our engagements 

extend beyond a single 

service category.

We combine expertise from 

across disciplines to deliver 

coordinated, evidence-based 

solutions that respond to 

complex challenges. This 

integrated approach ensures 

our work delivers both 

impact and enduring public 

value.

Our team members have experience delivering projects across a range of clients and sectors.



Designed and 

implemented an enterprise 

prioritisation model to 

improve workload 

management, risk 

visibility, and resource 

allocation across a 

national Commission.

Developed a governance 

and accountability model 

for records management, 

including updated strategy, 

policy, and online training 

to ensure legislative 

compliance and 

continuous improvement.

Co-designed a 

comprehensive framework 

and tools to manage 

accommodation for health 

professionals supporting 

legislative compliance, 

transparency, and 

operational efficiency.

Partnered with a police 

service to co-design and 

implement a new service 

delivery model, improving 

efficiency and community 

outcomes through new 

structures, roles, and 

performance measures.

Reviewed corporate 

services capability and 

systems following major 

acquisitions, identifying 

improvement opportunities 

and developing a 

prioritised implementation 

and communication plan.

Conducted an 

independent review of 

leadership and culture 

effectiveness for a national 

professional association to 

assess workplace health 

and identify improvement 

opportunities aligned.

Our clients & 

experience

QUALITY ASSURANCE

& RISK

HUMAN

RESOURCES

ORG DEVELOPMENT & 

GOVERNANCE

GOVERNMENT POLICY & 

PROGRAMS

COMMUNICATION & 

ENGAGEMENT

PROJECTS

& PROGRAMS

PROCUREMENT & 

PROBITY

Many of our engagements 

extend beyond a single 

service category.

We combine expertise from 

across disciplines to deliver 

coordinated, evidence-based 

solutions that respond to 

complex challenges. This 

integrated approach ensures 

our work delivers both 

impact and enduring public 

value.

CLI E NTS Our team members have experience delivering projects across a range of clients and sectors.



Ready to partner with a team dedicated to 

delivering sustainable results?
CONTACT US TODAY

C O N T A C T  U S  T O D A Y

P R O U D L Y  S U P P O R T I N G

info@gsamc.com.au l +61 468 534 026 l +61 403 659 993

https://www.gsamc.com.au/contact/
mailto:info@gsamc.com.au
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