
Partnering with you to 

deliver sustainable outcomes
GSA Management Consulting specialises in Strategy, Service Delivery 

Improvement and Governance, Risk and Compliance. A boutique management 

consultancy firm, with a breadth of experience and expertise to rival the Big 4.

I N V E S T E D   I N   Y O U R   

S U C C E S S



STRATEGY GOVERNANCE, RISK AND 

COMPLIANCE

Supporting you in developing, 

planning or reviewing your 

organisational, business unit, or 

functional strategy.

Ensuring that your organisation is 

effectively governed and that risk 

and compliance is optimised to 

meet your strategic outcomes.

STRATEGY DEVELOPMENT

STRATEGIC PLANNING

STRATEGIC REVIEW

GOVERNANCE

RISK MANAGEMENT

COMPLIANCE

SAFETY MANAGEMENT SYSTEMS

AIR WORTHINESS

ASSURANCE

SERVICE DELIVERY 

IMPROVEMENT

Working shoulder to shoulder with you 

to design and implement changes that 

deliver results. We partner with clients 

to deliver everything from targeted 

operational improvements through to 

end-to-end transformational change.

TRANSFORMATION DESIGN & LEADERSHIP

TARGET OPERATING MODEL

PROCESS IMPROVEMENT

PROGRAM/PROJECT MANAGEMENT

ORGANISATION DESIGN

CHANGE MANAGEMENT

BUSINESS PERFORMANCE MANAGEMENT

CAPABILITY BUILDING

OVERVIEW OF GSA MANAGEMENT 

CONSULTING SERVICES

Established in 2019, GSA Management Consulting is built on the vision of its two founding 

directors who set out to deliver top tier management consulting services with a more 

personal and attentive approach that only comes with a small business culture.



OUR EXPERIENCE 

AND TEAM MEMBERS

CLIENTS
Our team members have 

experience delivering projects 

across a range of clients and 

sectors.

Neil Greenfield, Director Heath Smith, Director Emily Petie, Senior Manager

Michael Johnston, Manager Wanda Portier, Manager Andrew O’Donnell, Manager

Geoff Iselin, Manager Nick Elston, Manager Stephen Wright, Manager

Brett Morrison, Manager Tony Lamers, Manager Katrine Olsen, Sen. Consultant 

Public Sector Defence Sector Project Management

Process & Change Process & Change Project Management

Project Management Project Management Change & Facilitation

Mark Brooks, Sen. Associate  James Brown, Sen. Associate 

Strategy & Change Strategy & Operations

Project Management & Change Process & ChangeProcess & Change

Our team is comprised of highly qualified and talented 

professionals with extensive experience working in senior 

operational roles within industry as well as across the Big 4 

management consulting firms. Blending deep sector experience 

with broad ranging disciplinary expertise allows our team to 

understand and navigate the nuances of each sector and situation.



OUR VALUES

At GSA, our values are at the core of everything we do. These values ensure that we 

maximise the benefits for our clients by being personally invested and intellectually 

committed to helping them succeed.

CONTACT US TODAY

Ready to partner with a team 

dedicated to delivering sustainable results? 

CLIENTS FIRST – EACH & EVERY TIME
It is our experience that identifying client centricity as a central value is commonplace in management 

consulting. We would, however, argue that in many instances this is largely rhetoric and isn’t a true 

reflection of an organisation’s DNA and therefore of no real relevance to clients.

In our case, clients first every time is our mantra. Numerous clients over the past decade will testify to this. 

As an example, if GSA is not in a position to provide first class expertise in the area of the client’s need, we 

will say so, and support the client in identifying a provider that can do so.

OPERATING WITH AUTHENTICITY & INTEGRITY – ALWAYS
We differentiate ourselves from our competition by always operating with authenticity and 

integrity. This way of operating sits at the heart of the personal values of the founders of GSA 

and permeates everything we do.

PARTNERING WITH YOU TO DELIVER DESIRED OUTCOMES

END-TO-END

SUSTAINING TRUSTED RELATIONSHIPS – FOR THE LONG-TERM

We understand that every client and situation is unique and therefore the support we provide 

needs to be tailored appropriately. Central to the way we work is our flexibility and how we adapt 

to meet each client’s specific needs.

Our experience has shown us that recommendations in reports are rarely what our clients need. 

Instead, what is required is guidance and support in getting the job done. We are fully invested in 

supporting our clients to achieve their desired outcomes and achieve this by working side-by-

side with our clients in true partnership.

At GSA we pride ourselves on building and sustaining trusted relationships with our clients over the long-

term. We believe that our other values provide the vital ingredients in achieving this outcome.

info@gsamc.com.au  l  +61 468 534 026  l  +61 403 659 993

PROUDLY SUPPORTING 

https://www.gsamc.com.au/contact/

